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Guidelines for joint teaching-student committees

Legal sources

The Joint Teaching-Student Committees (JTSC), together with the Presidio di Qualita (PQ) and the Nucleo di
Valutazione (NV), are among the main players in the University's Quality Assurance (QA) process. Established
by Law 240 of 2010 (article 2, paragraph 2, letter g), the JTSCs are entrusted with the following functions:

- "monitoring of training activities and teaching quality as well as services for students provided by teachers
and researchers";

- identification of any further "indicators for the evaluation of the results of said activities";
- "formulating opinions on the activation and suppression of courses of study".

Article 13 of legislative decree no. 19 of 27 January 2012 subsequently returned to the subject of the JTSCs,
stipulating that these committees must draw up an annual report by 31 December each year.

Further indications on the role of the JTSCs are provided in the document "Periodic Accreditation of
Universities and Programmes - Guidelines for the Quality Assurance System in Universities" published by
ANVUR in the version of 13 February 2023.

At IULM University, the composition of the JTSCs is regulated by article 33 of the University Academic
Regulations, by specific Rectoral Decrees on the subject, and by the "Operational guidelines for the
University’s QA system" drawn up by the PQ.

Tasks and functions

The JTSCs play a central role in the University's QA system, with effects on both quality accountability and
quality enhancement processes.

The fundamental characteristic of the JTSCs is that they are “joint”, i.e. there is equal and identical
representation and involvement of teachers and students when working on analyses, evaluations, and
proposals, and with the progressive and cumulative monitoring of their implementation.

The JTSCs are the bodies which are primarily responsible for evaluating the quality of Courses of Study and
student services. In fact, the JTSCs have the task of evaluating the courses, ensuring that the reports from
the various sources (QA bodies, data and indicators, surveys of student opinions and reports, etc.) are taken
into account, that the necessary procedures are adopted to improve the courses on offer, and that analyses
and proposals are provided to further this process.

To this end, the JTSCs, which have an independent role within the University, draw up an annual report for
each Course of Study, which takes into account all the courses on offer, with particular reference to the
results of the survey of student opinion, indicating any critical issues of the individual Courses of Study.

One of the tasks provided for by Law 240/2010 is that of "formulating opinions on the activation or
suppression of courses". In the absence of further regulatory indications, with regard to the suppression of
courses, the JTSCs are asked to express an opinion on the validity of the reasons that led to the proposal of
suppression and on the effects that this could have on students still on the course; with regard to the
activation of new courses, the JTSCs are asked to express an opinion on the proposal of the new training
programme before its proposal to the CUN (National University Council), assessing "whether the design of
the Course of Study takes into account the needs of the economic and productive system in terms of
employment prospects and personal and professional development, and whether the expected learning

outcomes are effective in relation to the related function and skills”?.

1 "periodic Accreditation of Universities and Programmes - Guidelines for the Quality Assurance System in
Universities" published by ANVUR in the version of 13 February 2023.
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Moreover, in accordance with the provisions of article 12, paragraph 3, of Ministerial Decree no. 270 of 22
October 2004, when requested by their Faculty, the JTSCs are first called upon to express an opinion on the
compatibility between the number of credits assigned to the training activities envisaged by the teaching
regulations and the specific training objectives. If the opinion is not favourable, the decision is taken by the
Academic Senate.

Composition of the JTSCs

Each Faculty has its own JTSC made up of one teacher and one student for each degree course belonging to
the Faculty; for the Bachelor’s degree courses in Comunicazione d'impresa e relazioni pubbliche / Corporate
Communication and Public Relations and the Master’s degree course in Specialised Translation and
Conference Interpreting there is one teacher and one student for each separate course.

The teaching component of the JTSC is nominated by the Faculty Chairs (choosing from among the teachers
and/or researchers who are significantly - and in any case for no less than 24 hours - involved in the teaching
of the Course of Study) and appointed by the Rector, while the student component is selected through a two-
yearly call for applications issued by Rector's Decree. With regard to the student component, in the event of
early termination of office, the first student in the ranking list is appointed; if the ranking list is finished, the
PQ, on the basis of the time remaining before the issuing of the new call for applications and the deadlines,
decides whether to reopen the call for applications limited to the unrepresented Courses of Study. Only in
the case of unavoidable temporary absence of the student component, while waiting for a new call, can the
JTSC acquire the necessary information from other student sources, for example the student component of
the QA groups, while respecting the distinction and autonomy of roles.

Commitment to the JTSCs is an important aspect of participation in the life of the University and the Faculty:
for teachers it contributes to the assessment of the annual bonus, for students it may include payment. For
each JTSC, the Dean of each Faculty appoints a Chair (selected from among the teachers belonging to the
JTSC), who is responsible for coordinating activities, including the convening of meetings, and for
communicating with the PQ and the NV. The Dean of the Faculty cannot be a member of the JTSC.
Participation in the JTSC is incompatible with participation in the NV, the PQ and the Course of Study QA
management groups (regardless of the Faculty to which they belong).

How the JTSCs function

The sensitive nature of the functions assigned to the JTSCs requires continuous commitment throughout the
academic year. It is therefore desirable for the JTSCs to meet at least quarterly, taking account of the
documents that become available. To this end, they naturally have the necessary documentation at their
disposal.

JTSC meetings must be minuted, also with a view to reporting to Faculty Councils, at least every six months.

Each JTSC can set up, and share on the university's website, an e-mail account to collect comments and
suggestions that may arrive from all the members of the university, or create a special space within the
Community for students. The JTSC, as a specific body, interacts with all the other levels of the QA system,
taking into account their contributions and sources, but it maintains its own originality and independence
and does not conflict with the Course of Study QA groups. The members of the JTSC, and in particular the
student component, are also entrusted with the task of disseminating to students the activities and the role
played by the JTSC. In particular, the students, in agreement with the students of the Course of Study QA
groups, must collect comments and suggestions from students attending the Course of Study, organizing for
this purpose at least two meetings during the year.
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Annual Report

During the year the JTSCs have to prepare the Annual Report, which is provided for under current legislation
as a summary of their regular monitoring and analysis activities.

Pursuant to Legislative Decree 19/2012, the JTSCs must send the annual report to the PQ by 31 December
each year; the PQ is responsible for transmitting the report to ANVUR (through the dedicated portal), to the
NV, to the Faculty Chairs, to the Course of Study QA groups and to the Academic Senate.

The Report, precisely because it is independent, does not have to be approved by other bodies. It must,
however, be discussed at specific meetings, above all by the Faculty Council, but also by the Course of Study
QA Groups and the Academic Senate, highlighting this in their respective minutes. Faculties must
acknowledge the reports and discuss the indications and recommendations of the JTSC, stating in a reasoned
manner whether and how they intend to adopt them.

The internal deadline for submitting the Annual Report is 10 December.

Structure of the Annual Report

The Annual Report is divided into two parts:

- an introduction containing information at Faculty level;

- a detailed elaboration at the level of each individual Course of Study.

The introductory part at Faculty level, which is of a concise nature (as an indication, this part should not
exceed 3 pages, unless circumstances require a more extensive discussion), has a dual purpose:

- to illustrate the working methods of the JTSC, describing its composition, its internal organisation in terms
of possible division of tasks, the analyses carried out during the year, the methods, frequency and dates of
its meetings;

- to present an overall summary of what emerged from the elaboration of contents at Course of Study level,
in order to highlight significant differences, good practices, lines of action, possible synergies, etc.;

The detailed elaboration at Course of Study level aims to analyse in depth the points of attention specified in
the document “Periodic Accreditation of Universities and Programmes - Guidelines for the Quality Assurance
System in Universities" published by ANVUR and listed below:

A. analyses and proposals on the management and use of student satisfaction questionnaires;

B. analyses and proposals on teaching materials and aids, laboratories, classrooms, and equipment, in
relation to the achievement of learning objectives at the desired level;

C. analyses and proposals on the validity of methods for assessing the knowledge and skills acquired by
students in relation to the expected learning outcomes;

D. analyses and proposals on the completeness and effectiveness of the Annual Monitoring and the Riesame
Ciclico Report;

E. analyses and proposals on the actual availability and accuracy of the information provided in the public
parts of the SUA-CdS document;

F. further proposals for improvement.

For each point of attention, an analysis of the situation should be briefly outlined (making explicit and precise
reference to the sources of information used), as well as any critical points that have emerged and the
consequent proposals for improvement. Of course, it is not necessary to deal with all the points: it may be
that for one year nothing relevant is considered on a particular topic and therefore the focus is on those
considered more urgent and important (as an indication, this part should not exceed 5 pages, unless
circumstances require a more extensive discussion).

A detailed outline is provided in the annex, which may be helpful when compiling the Report, but without it
being a rigid framework.
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Documentary sources

The following documents, made available by the PQ through a shared space with the other players of the QA
system on Google Drive, are part of the documentation used to support the activities of the JTSC:

- SUA-CdS datasheet for the recently concluded academic year, but taking into account, where appropriate,
also that of the current year;

- monitoring indicators provided by ANVUR;

- statistical report for each Course of Study;

- results of the survey of students' opinions on teaching activities;

- results of the survey of teachers' opinions (included in the Statistical Report);

- results of the Almalaurea questionnaires completed by undergraduates and graduates (included in the
Statistical Report);

- course programmes (available on the University website);
- latest NV Annual Report;

- latest Annual Monitoring Form;

- latest Riesame ciclico Report;

- reports of meetings between enrolled students and student representatives in the Course of Study QA
Groups;

- feedback reports from company mentors;
- Aliulm Report;
- report on prior knowledge and skills of matriculating students.

The JTSCs may request access to any document they deem useful in order to carry out their tasks, including
the minutes of Faculty Councils, and may also carry out their own research.
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Annex

Detailed outline for the compilation of the Annual Report (based on the document “Periodic Accreditation
of Universities and Programmes - Guidelines for the Quality Assurance System in Universities" published
by ANVUR in the version of 13 February 2023?)

Please note once again that the Annex provides indications for the compilation of the Report; it is a general
outline to be used constructively, not a rigid cage of fields to be compulsorily filled in, especially when it is
not necessary.

However, it is an obligation of the Committees to always provide documentary evidence to support their
analyses and assessments.

Introductory section

Faculty of ...

List of Courses of Study belonging to the Faculty, academic year ....
Bachelor’s degree courses...

Master's degree courses...

Composition of the JTSC

Teachers
Name 1 (Chair) Degree course 1
Name 2 Degree course 2
Students
Name 1 Degree course 1
Name 2 Degree course 2

Schedule of Meetings
dd/mm/yyyy
dd/mm/yyyy

Date of approval of the Report

dd/mm/yyyy
Working methods

Main aspects to specify:

- Description of the organisation of the JTSC's work;
- Reference to allocation of tasks, if relevant;

- Analyses carried out during the year;

- Description of meeting arrangements.

Overall synthesis

Summarise what emerged from the elaboration of contents at Course of Study level, highlighting
significant differences, good practices, lines of action, possible synergies, etc. For each Course of Study,
specify the main critical points identified and the respective lines of action proposed.

Z Integrated in the light of the Guidelines for Joint Teaching-Student Committees (JTSC) of the University of Catania
and of the training sessions held at IULM University by Prof. Matteo Turri (12 September 2018) and Prof. Piera
Molinelli (spring-autumn 2019).

Presidio della qualita v.2/April 2023 6/12



Compilation for single Courses of Study

Framework A - Analyses and proposals on the management and use of student satisfaction questionnaires

Docume.ntfary - SUA-CdS datasheet, Section B, Sub-section B6 and Sub-section B7

and statistical - Results of the collection of students' opinions on teaching activities

sources - Any reports/observations received from the student community regarding this
section

Aspects to Report the results of the analysis carried out considering the following aspects:

consider

- evaluate the effectiveness of the methods for signalling the start of the survey
procedure, the timing of the administration of the questionnaires, (process
described in the specific report);

- evaluate the degree of coverage of the courses and the results of the survey of
students' opinions taking into account:

o ratio between courses delivered and courses evaluated;

o number of completed questionnaires and number of expected questionnaires
based on the number of enrolled students;

o results of the survey for each question put to the students;

o trend of the previous indicators in the last 3 years;

- assess whether the results of the survey of students', undergraduates' and
graduates' opinions, and their analysis by the JTSC, are adequately analysed and
considered by the Course of Study and the Faculty;

- assess whether the overall considerations of the JTSC (and of the other QA bodies)
are given credit and visibility by the Course of Study and the Faculty.

The commentary on the data should include:

- a clear illustration of the situation and the level of student satisfaction with the
teaching activities for each Course of Study (criticalities and solidity);

- the contextualisation of the data that emerged with regard to specific
organisational and teaching situations.

As regards the use of the survey, the JTSC is asked to assess the degree of dissemination
of the disaggregated results of the satisfaction questionnaires (at individual
course/teacher level): discussions in collective meetings, publication on the
institutional website and the possible use of the results for the adoption of award
mechanisms.

Also in this case, the JTSC will identify short-term improvement objectives and suggest
to the Courses of Study the advisability of adopting targeted corrective actions.

Situation analysis

the JTSC.

- Present the analysis related to the framework, highlighting any good practices adopted, if identified by

- Verify, providing documentary evidence, if and how the Courses of Study have taken into account any
proposals and suggestions made by the JTSC in the previous report, and the state of implementation
of corrective actions proposed.

- Summarise any criticalities found, in keeping with the previous analysis.

Proposals for improvement

Highlight no more than 3 cohesive, applicable and verifiable proposals, in close alignment with the
previous analysis and the most pertinent findings.
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Framework B - Analyses and proposals on teaching materials and aids, laboratories, classrooms, and
equipment, in relation to the achievement of learning objectives at the desired level

Docume.ntéry - SUA-CdS datasheet, Section B, Sub-sections A4.a, B3, B4, B5
and statistical - Monitoring indicators provided by ANVUR
sources - Results of the collection of students' opinions on teaching activities

- Course programme datasheets

- Table of the association of single core subjects with the different learning areas
(sub-section A4.b2) approved by the Faculty Council

- Any reports/observations received from the student community regarding this
section

Aspects to Report the results of the analysis carried out considering the following aspects:

consider - evaluate whether the methods for transmitting knowledge and skills

(supplementary teaching activities, exercises, tutorials, lectures, workshops, etc.)
are appropriate to the level of learning to be achieved by the student;

- evaluate whether the teaching materials made available correspond to the teaching
programme and are consistent with the learning objectives (as reported by the
students);

- evaluate whether the teaching staff is adequate, in terms of number and coverage
of subject areas, to support the requirements of the Course of Study, taking into
account both the scientific and academic contents and the organization of the
teaching;

- evaluate the appropriateness of the teaching load for teachers, taking into account
their qualifications (Full Professor, Associate Professor, Researchers, etc.) and the
Scientific Disciplinary Sector to which they belong, in relation to the training
objectives and the expected learning outcomes;

- evaluate the adequacy of teaching support facilities and resources (e.g. classrooms,
libraries, laboratories, teaching aids, IT infrastructure, etc.).

Situation analysis

- Present the analysis related to the framework, highlighting any good practices adopted.

- Verify if and how the Courses of Study have taken into account any proposals and suggestions made
by the JTSC in the previous report, and the state of implementation of corrective actions proposed.

- Summarise any criticalities found, in keeping with the previous analysis.

Proposals for improvement
Highlight no more than 3 cohesive, applicable and verifiable proposals, in close alignment with the
previous analysis and the most pertinent findings.
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Framework C - Analyses and proposals on the validity of methods for assessing the knowledge and skills
acquired by students in relation to the expected learning outcomes

Documentary - SUA-CdS datasheet, Sections A, B and C, Sub-sections A3, A4.b.1, A4.b.2, B1, B5, C1
and statistical and C2
sources - Results of the collection of students' opinions on teaching activities

- Course programme datasheets

- Any reports/observations received from the student community regarding this

section

Aspects to Report the results of the analysis carried out considering the following aspects:
consider

evaluate whether the Course of Study has a system of rules and guidelines for
conducting mid-course and end-of-course assessment tests (based on existing
reports and student evaluations);

evaluate whether the methods of assessment are clearly described in the syllabus
sheets of the courses listed in the SUA-CdS document and whether they are
expressly communicated to the students.;

evaluate whether the testing methods adopted for the individual courses are
adequate to ascertain the achievement of the expected learning outcomes in terms
of knowledge and skills acquired (mid-course and end-of-course assessment tests,
oral examinations, etc.);

verify whether the Course of Study carries out an analysis of the results of the
assessment tests (e.g. distribution of marks awarded, identification of "killer
courses", etc.) and whether it takes follow-up action when necessary.

Situation analysis

- Present the analysis related to the framework, highlighting any good practices adopted.

- Verify, providing documentary evidence, if and how the Courses of Study have taken into account any
proposals and suggestions made by the JTSC in the previous report, and the state of implementation
of corrective actions proposed.

- Summarise any criticalities found, in keeping with the previous analysis.

Proposals for improvement

Highlight no more than 3 cohesive, applicable and verifiable proposals, in close alignment with the
previous analysis and the most pertinent findings.
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Framework D - Analyses and proposals on the completeness and effectiveness of the Annual Monitoring
and the Riesame ciclico Report

Docume.ntéry - SUA-CdS datasheet, Section D
and statistical - Monitoring indicators provided by ANVUR
sources - Annual Monitoring Form (SMA)
- Riesame ciclico Report
Aspects to Report the results of the analysis carried out considering the following aspects:
consider

evaluate whether the courses, exam results and employment outcomes (in the
short, medium and long term) of graduates of the Course of Study are analysed and
monitored, also in relation to those of the same Class on a national or regional basis
with reference to the monitoring indicators provided by ANVUR;

check whether there are collective activities dedicated to revising courses,
coordinating teaching, and rationalising timetables and the scheduling of
examinations and support activities;

evaluate whether the problems detected and their causes are analysed;

evaluate whether the objectives set and the resultant actions to be taken are
coherent with the issues identified, and whether they are relevant and actually
improve the context of reference;

evaluate whether the measures promoted are monitored and whether their
effectiveness is adequately assessed.

Situation analysis

- Present the analysis related to the framework, highlighting any good practices adopted.

- Verify, providing documentary evidence, if and how the Courses of Study have taken into account any
proposals and suggestions made by the JTSC in the previous report, and the state of implementation
of corrective actions proposed.

- Summarise any criticalities found, in keeping with the previous analysis.

Proposals for improvement

Highlight no more than 3 cohesive, applicable and verifiable proposals, in close alignment with the
previous analysis and the most pertinent findings.
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Framework E - Analyses and proposals on the actual availability and accuracy of the information provided
in the public parts of the SUA-CdS document

Documentary SUA-CdS document, public Frameworks available on the Universitaly portal (in the
and statistical section dedicated to the Universities' training offerings)
sources
Aspects to - Checking the completeness, clarity and accuracy of the information;
consider - verify that the information included in the public parts and on the University website
is usable and intelligible to students;
- formulate possible proposals for improvement.

Situation analysis

- Present the analysis related to the framework, highlighting any good practices adopted.

- Verify, providing documentary evidence, if and how the Courses of Study have taken into account any
proposals and suggestions made by the JTSC in the previous report, and the state of implementation of
corrective actions proposed.

- Summarise any criticalities found, in keeping with the previous analysis.

Proposals for improvement
Highlight no more than 3 cohesive, applicable and verifiable proposals, in close alignment with the
previous analysis and the most pertinent findings.
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Framework F — Further proposals for improvement

Aspe.cts to Enter any further proposals for improvement that do not relate to the previous Sections
consider that the JTSC feels should be brought to the attention of the Course of Study.

Situation analysis

- Present the analysis related to the framework, highlighting any good practices adopted.

- Verify, providing documentary evidence, if and how the Courses of Study have taken into account any
proposals and suggestions made by the JTSC in the previous report, and the state of implementation of
corrective actions proposed.

- Summarise any criticalities found, in keeping with the previous analysis.

Proposals for improvement

Highlight no more than 3 cohesive, applicable and verifiable proposals, in close alignment with the
previous analysis and the most pertinent findings.
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