Case study
An introduction to the company

MindCare App is a digital health platform designed to improve mental well-being. The app offers features like
guided meditation, journaling, and access to certified therapists for virtual consultations. MindCare aims to
break the stigma around mental health by making professional resources accessible to everyone, anytime.
Since its launch in 2020, MindCare has gained traction among urban professionals aged 25-40. However, the
app faces challenges in retaining users beyond the first few months and increasing its visibility in a competitive
market with numerous mental health and wellness apps.

Communication aims.

The following objectives have been outlined for the next semester:
e Increase app downloads by 30% within six months.
e Improve user retention rates by emphasizing the value of long-term mental health practices.
e Establish partnerships with companies for employee well-being programs.

First steps by Communication function

The SWOT analysis conducted by the Communication Manager is as follows:
e Strengths:
o A wide range of features catering to different mental health needs.
o Professional partnerships with certified therapists.
e Weaknesses:
o Limited visibility in the app marketplace.
o High user drop-off rates after the first month.
e Opportunities:
o Growing awareness of mental health post-pandemic.
o Potential collaborations with corporations for employee wellness programs.
e Threats:
o Strong competition from established apps like Calm and Headspace.
o Concerns over data privacy and security in health apps.

Communication Strategy and Tactics
To address its challenges, MindCare plans an integrated communication strategy:

1. Digital Marketing Initiatives:
o Launch an Instagram campaign featuring testimonials from users and therapists to build
credibility and emotional connection.
o Utilize Google Ads with targeted keywords like "affordable therapy" and "stress management
app."
2. Corporate Partnerships:
o Develop a “Mindful Workplace” program that offers discounted app subscriptions for
companies investing in employee well-being.
3. Retention Tactics:
o Send personalized naotifications and reminders to users about their progress and unused
features in the app.
o Host live Q&A sessions with mental health experts to foster community engagement.

Early feedback from beta testers of the corporate program suggests that clear communication of benefits and
ease of integration into HR systems are critical success factors.



Question 1. MindCare App wants to strengthen its brand presence in a competitive market. How can it
differentiate itself from competitors like Calm and Headspace?

Question 2. Mental health communication requires a sensitive approach. What ethical considerations
should MindCare prioritize when promoting its app and services to the public?

Question 3. Analyze the SWOT analysis provided. Is it thorough? What additional elements or
improvements would you recommend to the Communication Director?



