
 

Quality Assurance Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

Guidelines for compiling the Cyclical Review Report 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Version 3/2024 – June 2024 

  



Quality Assurance Board June 2024 2/32 

Guidelines for compiling the Cyclical Review Report 

 

The Cyclical Review Report is the most important stage in the periodic self-evaluation of Study Programmes, 
during which the objectives set are critically analysed and the results achieved are assessed. The self-
evaluation process essentially refers to the Quality Assurance Requirements of area D.CDS as defined in 
ANVUR’s AVA 3 model. 

The Cyclical Review Report is the tool that allows the Study Programmes, the Faculties and the University to 
verify that their educational offer is aligned with the most advanced disciplinary knowledge and the needs of 
the social and economic context, also taking into account: 

- subsequent study cycles (including research doctorates); 
- proposals for improvement received from teachers, students and stakeholders; 
- the considerations expressed by the Joint Teaching Staff-Student Committees and by the other players in 

the University's QA System, with particular reference to the Independent Evaluation Unit; 
- the employment status of graduates and the observations of Alumni; 
- the results of periodic consultations with stakeholders;  
- the outcomes of ANVUR's periodic accreditation visits. 

To this end, the Cyclical Review Report could also highlight the need, if any, to make changes to the training 
objectives and the management system used by the Study Programme to achieve them, justifying a change 
in the structure of the Study Programme. 

 

When the Cyclical Review is to be carried out 

The Cyclical Review must be completed by the QA Group for the Study Programme and carried out at intervals 
of no more than four years, and in any case in one of the following circumstances: 

- at the request of the Internal Evaluation Unit; 
- when significant criticalities are reported by the Academic Bodies or by QA bodies; 
- when revisions to the organization and structure of the Study Programme are planned; 
- at the time of the periodic accreditation visit (if the existing Review is more than two years old or no 

longer reflects the actual state of the Study Programme). 

 

Structure of the Cyclical Review 

The structure of the Report (which will correspond to the points of attention outlined by the Evaluation 
Experts Panels) is divided into the following parts (each of which is associated to the contents of the 
Frameworks in the SUA-CdS document): 

1. QA in the design of the Study Programme (D.CDS.1 - SUA-CdS: Frameworks A1.a, A1.b, A2.a, A2.b, A4.a, 
A4.b.1, A4.b.2, A4.c, A4.d, B1): this section aims to verify the presence and degree of implementation of 
Quality Assurance processes in the design phase of the Study Programme; 

2. QA in the delivery of the Study Programme (D.CDS.2 - SUA-CDS: Frameworks A3.a, A3.b, B1, B2.a, B2.b, 
B5): this point aims to ascertain the presence and degree of implementation of Quality Assurance 
processes in the delivery of the Study Programme; 

3. the management of resources for the Study Programme (D.CDS.3 - SUA-CdS: Quadri B3, B4, B5): the 
purpose of this section is to verify that the numbers and qualifications of teaching staff, tutors, and 
technical-administrative staff in the Study Programme are adequate, that it has facilities suitable for 
teaching needs, and that it provides functional and accessible services for students; 

4. review and improvement of the Study Programme (D.CDS.4 - SUA-CDS: Frameworks B1, B2.a, B2.b, B2.c, 
B4, B5, B6, B7, C1, C2, C3, D4): this section aims to verify that the Study Programme is able to identify 
critical issues and margins for improvement in its educational organisation and to define follow-up 
actions; 

5. analysis of quantitative indicators (annual monitoring report): a comprehensive critical analysis of the 
series of quantitative indicators covering at least the last two years for Master’s degree programmes and 
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the last three years for Bachelor’s degree programmes, with particular reference to the indicators 
required by the AVA3 model for the periodic accreditation of the Study Programmes. 

For each of these points of attention the Cyclical Review Report documents, analyses and comments on: 

- summaries of the main changes since the last Report: the most important changes since the previous 
Cyclical Review (or, in the absence of a previous Report, since the establishment of the Study Programme 
or the last change in its organisation), also in relation to the corrective actions implemented (subsections 
a); 

- the analysis of the situation based on data: strengths, areas for improvement and main problems 
emerging from the analysis of the period under review (subsections b, to be carried out for each point of 
attention of the AVA3 requirement and including documentary sources); 

- the objectives for future improvement and the corrective actions to achieve them (subsections c). 

The Cyclical Review Report of the Study Programmes is drawn up by the QA Management Groups of the 
Programmes and must be formally approved by the relevant Faculty Board, indicating on the title page of the 
document the date of approval and a summary of the discussion held by the Faculty Board. The Report must 
be sent to the Quality Assurance Board, which verifies its formal correctness, and forwards it to the Joint 
Teaching-Student Committees, to the Independent Evaluation Unit and to ANVUR. 

The main reference documents for the Report are as follows: 

- the previous Cyclical Review, 
- the Annual Monitoring Datasheets (SMA) from previous years; 
- the annual monitoring indicators made available by ANVUR; 
- the Joint Teaching-Student Committee Reports; 
- the Reports of the Independent Evaluation Unit, with particular reference to the section regarding the 

Study Programmes; 
- the SUA-CdS document; 
- the Statistical Report; 
- the reports of the most recent consultations of stakeholders; 
- the reports of Faculty Councils (or of the QA Management Groups, or of the Faculty Board) from which 

indications or decisions emerge in response to input from the Joint Teaching-Student Committees, from 
the student opinion survey questionnaires, from the Independent Evaluation Unit etc.; 

- course syllabuses for the Study Programmes; 
- the findings of surveys of students' opinions on the University’s courses, language workshops and services. 

 

Contents of the Cyclical Review 

In the sections on 'summary of major changes identified since the last review' an analysis of the past must 
be carried out, listing in particular: 

- the strengths of the Study Programme and the measures implemented to consolidate them; 
- the critical points that have emerged over the years and what measures have been taken to deal with 

them; 
- the opportunities that have emerged and what measures have been adopted to further exploit them. 

This section must also accurately describe the actions taken and how they were implemented in relation to 
the objectives set in the previous Cyclical Review. In the analysis of the situation and in the comments on the 
data, analysis should be made with respect to each of the points of reflection recommended in the format. 

In these sub-sections, only data that are strictly essential for the analysis and to support statements should 
be included in the text field. Each section of the Report should indicate the documentary reference sources 
that contain the quantitative and qualitative data used in the analysis. 

All documents cited must be publicly available or attached to the document. 

In the description of the improvement objectives for the future and the corrective actions to achieve them, 
it is important to: 

- propose only measures that can actually be applied over a period of several years; 
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- indicate the objectives and the resources needed for implementation, as well as those responsible for 
applying and verifying them; 

- avoid proposing measures that are not linked to the critical issues highlighted in the previous frameworks, 
generic or unfeasible requests, or which do not depend on the person responsible for the Study 
Programme. 

The objectives must therefore be: 

- specific (the aim must be clear and not vague); 
- measurable (this makes it possible to understand whether or not the expected result has been achieved 

and, if applicable, how far it is from being achieved) 
- plausible and achievable, taking into account the available resources; 
- time-based (the period of time within which the objective is to be achieved must be specified). 

Corrective actions may also include actions already undertaken in the previous year that have not yet been 
fully implemented or whose objective has not yet been fully achieved. In this case, the reasons for the failure 
to achieve the objective and the changes that make it reasonably conceivable that the objective will be 
successfully completed must be indicated. 

In the case of minor criticalities, the QA Management Group may limit itself to making a recommendation; it 
will however be the task of the Group itself to check that these recommendations are implemented and that 
they and their outcomes are recorded in the reports of the Faculty Councils. 

In the years following the drafting of the Cyclical Review Report, the QA Management Groups must monitor 
the progress and effectiveness of the corrective actions undertaken, reporting periodically (at least every 6 
months) to the Faculty Council, with subsequent submission to the Quality Assurance Board of the relevant 
extract of the Council minutes. 

*** 
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TEMPLATE FOR CYCLICAL REVIEW REPORT 
202x 

 

Name of Study Programme: … … …  … … … 

Class: … … …  … … … 

Location: … … …  … … … 

Faculty: … … …  … … … 

First academic year of activation: … … …  … … … 

 

Review Group. The parties involved in the Review (members of the QA Group and functions) and the operational 
procedures (organisation, division of tasks, sharing arrangements) are to be specified).   

Compulsory members: 

Prof.   (Study Programme coordinator, delegated by the Dean of the Faculty, and the person in charge of the 
Review)  

Prof.  (Member of QA Group) 

Ms/Mr  (Student member of QA Group)  

Other members_ 

Prof.  (Any other teachers in the Study Programme)  

Dr.  (Any representative from the world of work) 

Other persons consulted: … … …  … … …  

 

The Review Group met for the discussion of the topics listed in the frameworks of the sections of this Review Report, 
on … … …  … … … 

Topics of discussion: 

… … …  … … …  

… … …  … … … 

 

Presented, discussed and approved by the Faculty Council on: dd/mm/202x 

 

Summary of the outcome of the Faculty Council discussion: 

… … …  … … …  

… … …  … … …  

[We recommend the utmost conciseness here. If dissent or opinions not shared by all were expressed on any point, please provide a brief report. A link 
to the minutes of the Faculty Council meeting may also be added.]  
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D.CDS.1 Quality Assurance in the Design of the Study Programme 
 

Sub-area D.CDS.1 aims to verify the presence and degree of implementation of Quality Assurance processes in the 
design of the Study Programme. 
It is organised into the following 5 Points of Attention, each with the corresponding Aspects to Consider 

Points of Attention Aspects to Consider 

D.CDS.1.1   
Design of  the 
Study Programme 
and initia l 
consultat ion with 
stakeholders  

 

D.CDS.1.1 During the design phase (both initial design and any revisions 
following review activities) of the Study Programme, the needs, the potential 
for development and updating of training profiles and the acquisition of 
transversal competences are analysed in depth, also in relation to subsequent 
study cycles (including PhD courses and Specialisation Schools) and the 
employment status of graduates. 

D.CDS.1.1.2 Key stakeholders of the Study Programme’s graduate profiles are 
identified and consulted, either directly or indirectly (including, where available, 
sector studies), during the design and revision of the Study Programme. 
Particular attention is given to graduates’ employment prospects and the 
continuation of studies in subsequent cycles. The outcomes of these 
consultations are taken into account in defining the objectives and educational 
profiles of the Study Programme. 

D.CDS.1.2   Def init ion of the 
character of the 
Study Programme, 
its  learning 
objectives, and its 
graduate profi les  

D.CDS.1.2.1 The character of the Study Programme (in its cultural, scientific, and 
professional dimensions), its learning objectives (both general and specific), and 
its graduate profiles are mutually coherent and are clearly stated. 

D.CDS.1.2.2 The specific learning objectives and the expected learning 
outcomes (disciplinary and transversal) of the identified learning paths are 
consistent with the cultural, scientific, and professional graduate profiles and 
are clearly organized into areas of learning. 

D.CDS.1.3   
Educational offer 
and learning 
pathways 

 

D.CDS.1.3.1 The educational plan is clearly described and is coherent, also in 
terms of disciplinary content and methodological aspects of the learning 
pathways, with the learning objectives, the cultural/professional graduate 
profiles, and the associated disciplinary and transversal knowledge and skills. 
The educational plan is given appropriate visibility on the University’s website. 

D.CDS.1.3.2 The structure of the Study Programme and the distribution in 
hours/CFU credits of delivered teaching (DE), interactive teaching (DI), and self-
directed learning activities are specified appropriately. 

D.CDS.1.3.3 Il The Study Programme ensures a broad, transdisciplinary, and 
multidisciplinary educational offer (at least with respect to the elective CFU 
credits) and promotes the acquisition of transversal knowledge and skills also 
through the CFU credits assigned to “other educational activities”. 

D.CDS.1.3.4 Distance-learning courses include an appropriate proportion of e-
tivities, with feedback and individual assessment of students carried out by the 
teacher and/or tutor. 

D.CDS.1.3.5 Procedures are defined for the production, adaptation, updating, 
and preservation of teaching materials. 

D.CDS.1.4   
Course 
programmes and 
assessment 
methods 

 

D.CDS.1.4.1 The content and syllabuses of individual courses are aligned with 
the learning objectives of the Study Programme. They are clearly presented in 
the course descriptors and are made readily and promptly accessible on the 
official web pages of the Study Programme.  

D.CDS.1.4.2 The assessment methods for each course are explicitly described in 
the course descriptors. They are consistent with the specific learning objectives 
and appropriate to verify the attainment of the expected learning outcomes. 
These assessment methods are communicated and clearly explained to 
students. 

D.CDS.1.4.3 The procedures for the final examination are clearly defined and 
communicated to students. 
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D.CDS.1.5   
Planning and 
organisation of the 
courses in the 
Study Programme 

D.CDS.1.5.1 The Study Programme strategically plans the design and delivery of 
teaching to support students’ effective study organisation, promote active 
engagement, and enhance learning outcomes. 

D.CDS.1.5.2 Teaching staff, tutors, and, where applicable, specialised staff 
convene to plan, coordinate, and, when necessary, adjust the learning 
objectives, course content, delivery methods, and assessment schedules. This 
collaborative approach ensures coherence and alignment across the Study 
Programme. 

 

 

D.CDS.1.a – SUMMARY OF THE MAIN CHANGES IDENTIFIED SINCE THE LAST REVIEW (with reference to what was 

indicated at the time in section 1 – DEFINITION OF CULTURAL AND PROFESSIONAL PROFILES AND PROGRAMME 
STRUCTURE – R3A) 

Describe the main changes that have occurred since the previous Cyclical Review, including those related to the 
improvement actions implemented within the Study Programme. 

Description (no limits on text length) 

 

 

 

 

Corrective Action no. XXX 

Actions undertaken 
Describe the actions carried out and the corresponding implementation methods [no limits on 
text length] 

Progress Status of Corrective 
Action 

Specify the indicator(s) used to monitor the degree to which the objective has been achieved and 
the related methods of data collection/verification (where possible, correlate the objectives and 
reference indicators with the indicators of the National Student Registry used in completing the 
Annual Monitoring Report) 

 

D.CDS.1.b – SITUATION ANALYSIS BASED ON DATA AND INFORMATION 

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis of 
the period under review and the prospects for the following period. 

Main elements to be observed: 

- SUA-CdS document: frameworks A1.a, A1.b, A2, A2.a, A2.b, A4.a, A4.b, A4.c, B1.a  
- Reports from teachers, students, and external interlocutors 
 

D.CDS.1.1 - Design of the Study Programme and initial consultation with stakeholders 

D.CDS.1.1   Design of  the 
Study 
Programme and 
initial 
consultat ion 
with 
stakeholders  

 

 

D.CDS.1.1. During the design phase (both initial design and any revisions following 
review activities) of the Study Programme, the needs, the potential for development 
and updating of training profiles and the acquisition of transversal competences are 
analysed in depth, also in relation to subsequent study cycles (including PhD courses 
and Specialisation Schools) and the employment status of graduates. 

D.CDS.1.1.2 Key stakeholders of the Study Programme’s graduate profiles are 
identified and consulted, either directly or indirectly (including, where available, 
sector studies), during the design and revision of the Study Programme. Particular 
attention is given to graduates’ employment prospects and the continuation of 
studies in subsequent cycles. The outcomes of these consultations are taken into 
account in defining the objectives and educational profiles of the Study Programme. 
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Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.1.1  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period 

1. Are the premises that led to the definition of the character of the Study Programme during the design phase 
regarding its cultural and professional dimensions still valid? 

2. Are the needs and development potentials (humanistic, scientific, technological, healthcare, or socio-economic) 
of the relevant sectors considered to be adequately met, including in relation to subsequent study cycles (where 
applicable, including PhD Programmes and Schools of Specialisation) and to graduates’ employment outcomes? 

3. Have the main stakeholders in the graduate profiles (students, academic staff, scientific and professional 
organisations, representatives from the cultural and production sectors, including, where applicable, 
international stakeholders, especially in the case of Universities for Foreigners) been identified and consulted, 
either directly or through the use of sector studies? 

4. Have the considerations emerging from these consultations been taken into account in the design of the Study 
Programme, particularly with regard to graduates’ employment prospects and the possible continuation of 
studies in subsequent cycles, where applicable? 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 
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D.CDS.1.2 - Definition of the character of the Study Programme, its learning objectives, and its graduate profiles 

D.CDS.1.2   Def init ion of 
the character 
of the Study 
Programme, 
its  learning 
objectives, 
and its 
graduate 
profi les  

 
D.CDS.1.2.1 The character of the Study Programme (in its cultural, scientific, and 
professional dimensions), its learning objectives (both general and specific), and its 
graduate profiles are mutually coherent and are clearly stated. 

D.CDS.1.2.2 The specific learning objectives and the expected learning outcomes 
(disciplinary and transversal) of the identified learning paths are consistent with the 
cultural, scientific, and professional graduate profiles and are clearly organized into 
areas of learning. 

 

Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.1.2  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period: 

1. Is the character of the Study Programme, its cultural, scientific, and professional dimensions, clearly stated? 
Are the learning objectives and the graduate profiles explicitly described and mutually coherent?  

2. Are the specific learning objectives and the intended learning outcomes—expressed in terms of disciplinary 
and transversal knowledge, skills, and competences—clearly and comprehensively described and coherent 
with the cultural and professional graduate profiles? Have they been clearly structured into areas of 
learning? 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 
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D.CDS.1.3 - Educational offer and learning pathways 

D.CDS.1.3   Educational 
offer and 
learning 
pathways 

 

 
D.CDS.1.3.1 The educational plan is clearly described and is coherent, also in terms of 
disciplinary content and methodological aspects of the learning pathways, with the 
learning objectives, the cultural/professional graduate profiles, and the associated 
disciplinary and transversal knowledge and skills. The educational plan is given 
appropriate visibility on the University’s website. 

D.CDS.1.3.2 The structure of the Study Programme and the distribution in hours/CFU 
credits of delivered teaching (DE), interactive teaching (DI), and self-directed learning 
activities are specified appropriately. 

D.CDS.1.3.3 Il The Study Programme ensures a broad, transdisciplinary, and 
multidisciplinary educational offer (at least with respect to the elective CFU credits) 
and promotes the acquisition of transversal knowledge and skills also through the CFU 
credits assigned to “other educational activities”. 

D.CDS.1.3.4 Distance-learning courses include an appropriate proportion of e-tivities, 
with feedback and individual assessment of students carried out by the teacher and/or 
tutor. 

D.CDS.1.3.5 Procedures are defined for the production, adaptation, updating, and 
preservation of teaching materials. 

 

Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.1.3 

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Are the educational offer and the proposed learning pathways clearly described? Are they coherent with the 
defined learning objectives, the graduate profiles, and the associated transversal and disciplinary knowledge 
and skills? Does the Study Programme promote the acquisition of transversal knowledge and skills also through 
the CFU credits assigned to “other educational activities”? Is adequate visibility ensured on the University’s 
website? 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 
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D.CDS.1.4 - Course programmes and assessment methods 

D.CDS.1.4   Course 
programmes and 
assessment 
methods 

 

 
D.CDS.1.4.1 The content and syllabuses of individual courses are aligned with the 
learning objectives of the Study Programme. They are clearly presented in the 
course descriptors and are made readily and promptly accessible on the official web 
pages of the Study Programme.  

D.CDS.1.4.2 The assessment methods for each course are explicitly described in the 
course descriptors. They are consistent with the specific learning objectives and 
appropriate to verify the attainment of the expected learning outcomes. These 
assessment methods are communicated and clearly explained to students. 

D.CDS.1.4.3 The procedures for the final examination are clearly defined and 
communicated to students. 

 

Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.1.4  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period 

1. Do the course descriptors clearly present the content and syllabus of each course in a way that is 
consistent with the learning objectives of the Study Programme? In the case of integrated courses, 
does the descriptor clearly explain their structure? 

2. Does the Study Programme website provide adequate and timely visibility of the course 
descriptors? 

3. Does the Study Programme clearly define the procedures for intermediate and final assessments? 

4. Are the assessment methods adopted for each course appropriate for verifying the achievement of 
the intended learning outcomes? 

5. Are the assessment methods clearly described in the course descriptors? Are they explicitly 
communicated to students? 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 
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D.CDS.1.5 - Planning and organisation of the courses in the Study Programme 

D.CDS.1.5   Planning and 
organisation of 
the courses in 
the Study 
Programme 

 
D.CDS.1.5.1 The Study Programme strategically plans the design and delivery of 
teaching to support students’ effective study organisation, promote active 
engagement, and enhance learning outcomes. 

D.CDS.1.5.2 Teaching staff, tutors, and, where applicable, specialised staff convene to 
plan, coordinate, and, when necessary, adjust the learning objectives, course content, 
delivery methods, and assessment schedules. 

 

Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.1.5  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Does the Study Programme plan the design and delivery of teaching in a way that facilitates 
students’ study organisation, attendance, and learning? 

2. Have planning, coordination, and monitoring meetings been scheduled among teaching staff, 
tutors, and specialised figures responsible for teaching activities, aimed at the possible revision of 
the learning objectives or the organisation of assessments? 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 
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D.CDS.1.c - IMPROVEMENT OBJECTIVES AND ACTIONS 

Include here the interventions deemed necessary or appropriate in light of changed conditions and the critical issues 
identified. The objectives may also have a multi-year scope and must refer to substantial aspects of the students’ 
education and experience. Specify the actions through which the objectives are expected to be achieved. Add fields for 
each improvement objective identified.  

Objective no. D.CDS.1/no./RC-202X: (title and description) 

Problem to be addressed 
Area for improvement 

Describe the problem to be addressed and/or the area for improvement, providing enough detail 
to allow a clear connection with the actions to be undertaken 

Actions to be undertaken 
Describe the actions to be undertaken and the corresponding implementation methods (no limits 
on text length) 

Reference indicator(s) 

Specify the indicator(s) used to monitor the degree to which the objective has been achieved and 
the related methods of data collection/verification (where possible, relate the objectives and 
reference indicators to the indicators from the National Student Registry used in completing the 
Annual Monitoring Report) 

Responsibility 
Identify the person responsible for the action and any other figures who may contribute to 
achieving the result 

Required resources 
Define the types of resources needed (people, materials, technologies, services, knowledge, 
financial resources, etc.) and quantify them, assessing their actual availability 

Lead times and deadlines 
Provide a realistic estimate of the time required for implementation, specifying both the deadline 
for achieving the objective and, where appropriate, deadlines for achieving intermediate targets 
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D.CDS.2 QUALITY ASSURANCE IN THE DELIVERY OF THE STUDY PROGRAMME 
 

Sub-area D.CDS.2 aims to verify the presence and degree of implementation of Quality Assurance 
processes in the delivery of the Study Programme.  

It is organised into the following 6 Points of Attention, each with the corresponding Aspects to Consider. 

Points of Attention Aspects to Consider 

D.CDS.2.1   Orientation and 
tutoring 

D.CDS.2.1.1 Initial and ongoing orientation activities support 
students in making informed choices. 

D.CDS.2.1.2 Tutoring activities assist students in developing their 
studies and making informed decisions, also taking into account 
the results of the monitoring of their studies. 

D.CDS.2.1.3 Initiatives aimed at introducing or accompanying 
students into the world of work take into consideration the results 
of monitoring graduate outcomes and employment prospects. 

D.CDS.2.2   Required prior 
knowledge and 
remediation of 
gaps in knowledge 

D.CDS.2.2.1 The knowledge required or recommended for 
admission to the Study Programme is clearly identified, described, 
and publicised. 

D.CDS.2.2.2 For first-cycle and single-cycle Study Programmes, 
the possession of the initial knowledge essential for attendance is 
assessed effectively using appropriately designed methods. 

D.CDS.2.2.3 In first-cycle and single-cycle Study Programmes, any 
gaps are promptly identified and communicated to students with 
reference to the different areas of initial knowledge assessed, and 
targeted initiatives are activated to address the additional 
learning requirements. 

D.CDS.2.2.4 For second-cycle Study Programmes, the curricular 
requirements for admission and the adequacy of the candidates’ 
personal preparation are clearly defined, publicised, and 
evaluated. 

D.CDS.2.3   Teaching methods 
and flexible 
learning pathways 

D.CDS.2.3.1 The organization of the teaching of the Study 
Programme creates the conditions for student autonomy and 
acquisition of skills, and provides appropriate guidance and 
support from teachers and tutors. 

D.CDS.2.3.2 Curricular and support activities make use of flexible 
teaching methods and tools, adapted to the specific needs of 
different types of students. 

D.CDS.2.3.3 Initiatives dedicated to students with specific needs 
are in place. 

D.CDS.2.3.4 The Study Programme promotes accessibility for all 
students, particularly those with disabilities, specific learning 
disorders (SLD/DSA), and special educational needs (SEN/BES),to 
facilities and teaching materials. 

D.CDS.2.4   Internationalisation 
of teaching 

D.CDS.2.4.1 The Study Programme promotes the strengthening of 
student mobility, including through initiatives that support 
periods of study and internships abroad. 

D.CDS.2.4.2 With particular reference to international study 
programmes, the Study Programme develops the international 
dimension of teaching by encouraging the presence of foreign 
teachers and/or students and/or by providing for the awarding of 
double, multiple, or joint degrees in collaboration with foreign 
universities. 

D.CDS.2.5   Planning and 
monitoring of 
learning assessment 

 

D.CDS.2.5.1 The Study Programme carries out the planning and 
monitoring of learning assessments and of the final examination. 
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D.CDS.2.6   Teaching interaction 
and formative 
assessment in Study 
Programmes carried 
out entirely or 
predominantly 
through distance 
learning 

D.CDS.2.6.1 The Study Programme has guidelines or indications 
regarding the management of teaching interaction and the involvement 
of teachers and tutors in intermediate and final assessments. These 
guidelines and indications have effectively been complied with. 

D.CDS.2.6.2 The Study Programme has identified the 
technologies/methodologies that substitute for in-person experiential 
learning, and these are appropriate for replacing activities that normally 
require physical presence. 

    
 

 

D.CDS.2.a - SUMMARY OF THE MAIN CHANGES IDENTIFIED SINCE THE LAST REVIEW (with reference to what was 

indicated at the time in section 2 – THE STUDENT EXPERIENCE – R3B) 

Describe the main changes that have occurred since the previous Cyclical Review, including those related to the 
improvement actions implemented within the Study Programme. 

Description (no limts on text length) 

 

 

 

 

Corrective Action no. Title and description 

Actions undertaken 
Describe the actions carried out and the corresponding implementation methods [no limits on 
text length] 

Progress Status of Corrective 
Action 

Specify the indicator(s) used to monitor the degree to which the objective has been achieved and 
the related methods of data collection/verification (where possible, correlate the objectives and 
reference indicators with the indicators of the National Student Registry used in completing the 
Annual Monitoring Report) 

 

D.CDS.2-b - SITUATION ANALYSIS BASED ON DATA AND INFORMATION 

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis of 
the period under review and the prospects for the following period. 

Main elements to be observed:  

- Course programmes 

- SUA-CDS document: frameworks A3, B1.b, B2.a, B2.b, B5 

 

D.CDS.2.1 Orientation and tutoring  

D.CDS.2.1   Orientation and 
tutoring 

 

D.CDS.2.1.1 Initial and ongoing orientation activities support students in making 
informed choices. 

D.CDS.2.1.2 Tutoring activities assist students in developing their studies and 
making informed decisions, also taking into account the results of the monitoring 
of their studies. 

D.CDS.2.1.3 Initiatives aimed at introducing or accompanying students into the 
world of work take into consideration the results of monitoring graduate 
outcomes and employment prospects.. 
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Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.2.1  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Are the entry, ongoing, and exit orientation activities aligned with the cultural and professional graduate profiles 
defined by the Study Programme? (e.g. entry orientation initiatives aligned with the Programme’s cultural and 
professional profiles; effective tools for self-assessment of the knowledge recommended for admission.) 

2. Do the entry, ongoing, and exit orientation activities help students make informed choices?? 

3. Do the entry and ongoing orientation activities take into account the results of monitoring students’ academic 
progress? 

4. Do the exit orientation initiatives take into account the monitoring of graduate outcomes and employment 
prospects?  

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 

 

 

D.CDS.2.2 - Required prior knowledge and remediation of gaps in knowledge 

D.CDS.2.2   Required prior 
knowledge and 
remediation of 
gaps in 
knowledge  

D.CDS.2.2.1 The knowledge required or recommended for admission to the Study 
Programme is clearly identified, described, and publicised. 

D.CDS.2.2.2 For first-cycle and single-cycle Study Programmes, the possession of the 
initial knowledge essential for attendance is assessed effectively using appropriately 
designed methods. 

D.CDS.2.2.3 In first-cycle and single-cycle Study Programmes, any gaps are promptly 
identified and communicated to students with reference to the different areas of 
initial knowledge assessed, and targeted initiatives are activated to address the 
additional learning requirements. 

D.CDS.2.2.4 For second-cycle Study Programmes, the curricular requirements for 
admission and the adequacy of the candidates’ personal preparation are clearly defined, 
publicised, and evaluated. 
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Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.2.2  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Are the knowledge requirements or recommended prior knowledge for admission clearly identified, 
described, and publicised? Is a syllabus drawn up and made suitably available? 

2. Is the possession of the essential initial knowledge effectively assessed? Are any gaps promptly identified 
and communicated to students?  

3. Are support activities planned on entry or during the course? (e.g. targeted activities for the integration and 
consolidation of the knowledge recommended for admission; or, in the case of second-cycle degrees, 
initiatives to support the integration of students coming from different first-cycle degree classes or from 
different universities)i.  

4. For first-cycle and single-cycle Study Programmes: are any knowledge gaps promptly identified and 
communicated to students? Are initiatives implemented to address Additional Learning Requirements 
(OFA)? For nationally regulated programmes, are the methods for assigning and fulfilling OFAs defined and 
clearly specified? 

5. For second-cycle Study Programmes, are the curricular requirements for admission defined, publicised, and 
assessed? Is the adequacy of the candidates’ previous studies verified? 
 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 
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D.CDS.2.3 - Teaching methods and flexible learning pathways 

D.CDS.2.3   Teaching 
methods and 
flexible 
learning 
pathways  

D.CDS.2.3.1 The organization of the teaching of the Study Programme creates the 
conditions for student autonomy and acquisition of skills, and provides appropriate 
guidance and support from teachers and tutors. 

D.CDS.2.3.2 Curricular and support activities make use of flexible teaching methods 
and tools, adapted to the specific needs of different types of students. 

D.CDS.2.3.3 Initiatives dedicated to students with specific needs are in place. 

D.CDS.2.3.4 The Study Programme promotes accessibility for all students, particularly 
those with disabilities, specific learning disorders (SLD/DSA), and special educational 
needs (SEN/BES),to facilities and teaching materials. 

 

Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.2.3  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Does the organization of teaching create the conditions for student autonomy (in decision-making, critical 
learning, and study organisation) while providing appropriate guidance and support from teachers and tutors? 
(e.g. meetings to support students in choosing between possible curricula; availability of academic advisors for 
decisions related to the study plan; dedicated spaces and times for student-led study or in-depth study activities 
etc.) 

2. Do curricular and support activities use flexible teaching methods and tools, adapted to the specific needs of 
different types of students? (e.g. support tutoring; pathways for in-depth study; honours courses; dedicated 
pathways for highly committed and motivated students with a more intensive rhythm and deeper level of study 
etc.) 

3. Are support initiatives available for students with specific needs? (e.g. commuting students, international 
students, working students, students with disabilities, students with young children...)? 

4. Does the Study Programme ensure accessibility,both for facilities and for teaching materials, for students with 
disabilities, specific learning disorders (SLD/DSA), and special educational needs (SEN/BES)? 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 
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D.CDS.2.4 - Internationalisation of teaching 

D.CDS.2.4   Internationalisation of 
teaching  

D.CDS.2.4.1 The Study Programme promotes the strengthening of student 
mobility, including through initiatives that support periods of study and 
internships abroad. 

D.CDS.2.4.2 With particular reference to international study programmes, the 
Study Programme develops the international dimension of teaching by 
encouraging the presence of foreign teachers and/or students and/or by 
providing for the awarding of double, multiple, or joint degrees in collaboration 
with foreign universities. 

 

Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.2.4  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Are initiatives in place to further student mobility and support study or internship periods abroad (including 
initiatives complementary to Erasmus)? 

2. With particular reference to international Study Programmes, is the international dimension of teaching 
effectively implemented, for example, through the presence of foreign teachers and/or foreign students and/or 
through joint, double, or multiple degrees offered in partnership with foreign universities? 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 
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D.CDS.2.5 Planning and monitoring of learning assessment 

D.CDS.2.5   Planning and 
monitoring of learning 
assessment  

 
D.CDS.2.5.1 The Study Programme carries out the planning and monitoring 
of learning assessments and of the final examination. 

 

Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.2.5  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Does the Study Programme clearly define the procedures for intermediate and final assessments? 

2. Are the assessment methods used in individual courses appropriate for verifying the achievement of the expected 
learning outcomes?  

3. Are the assessment methods clearly described in the course descriptors? Are they explicitly communicated to 
students? 

4. Does the Study Programme collect and monitor information on the performance of learning assessments and the 
final examination in order to identify potential areas for improvement? Are continuous improvement activities 
planned? 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 
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D.CDS.2.c - IMPROVEMENT OBJECTIVES AND ACTIONS 

Include here the interventions deemed necessary or appropriate in light of changed conditions and the critical issues 
identified. The objectives may also have a multi-year scope and must refer to substantial aspects of the students’ 
education and experience. Specify the actions through which the objectives are expected to be achieved. Add fields for 
each improvement objective identified.  

Objective no. D.CDS.2/no./RC-202X: (title and description) 

Problem to be addressed 
Area for improvement 

Describe the problem to be addressed and/or the area for improvement, providing enough detail 
to allow a clear connection with the actions to be undertaken 

Actions to be undertaken 
Describe the actions to be undertaken and the corresponding implementation methods (no limits 
on text length) 

Reference indicator(s) 

Specify the indicator(s) used to monitor the degree to which the objective has been achieved and 
the related methods of data collection/verification (where possible, relate the objectives and 
reference indicators to the indicators from the National Student Registry used in completing the 
Annual Monitoring Report) 

Responsibility 
Identify the person responsible for the action and any other figures who may contribute to 
achieving the result 

Required resources 
Define the types of resources needed (people, materials, technologies, services, knowledge, 
financial resources, etc.) and quantify them, assessing their actual availability 

Lead times and deadlines 
Provide a realistic estimate of the time required for implementation, specifying both the deadline 
for achieving the objective and, where appropriate, deadlines for achieving intermediate targets 

 

  



Quality Assurance Board June 2024 22/32 

D.CDS.3   THE MANAGEMENT OF RESOURCES FOR THE STUDY PROGRAMME  
 

The management of resources for the Study programme refers to sub-area D.CDS.3, whose Objective is:  
“To verify that the numbers and qualifications of teaching staff, tutors, and technical-administrative staff in the 
Study Programme are adequate, that it has facilities suitable for teaching needs, and that it provides functional 
and accessible services for students”. 

It is organised into the following 2 Points of Attention, each with the corresponding Aspects to Consider. 

Points of Attention Aspects to Consider 

D.CDS.3.1   Staffing and 
Qualif ications of 
Teaching Staff 
and Tutors  

D.CDS.3.1.1 The numbers and qualifications of the teaching staff and specialist 
figures are adequate to support the teaching needs of the Study Programme 
(including content, organisation, professional training activities, and internships), 
taking into account the cultural and scientific content, the teaching organisation, 
and the modes of delivery. 

If numbers fall below the reference threshold, the Study Programme informs the 
Department/University of the deficiencies identified and requests corrective 
action. 

D.CDS.3.1.2 The numbers and qualifications of the tutors are adequate to support 
the teaching needs of the Study Programme (content and organisation), taking 
into account the cultural and scientific content, the teaching organisation, and 
the modes of delivery. 

If numbers fall below the reference threshold, the Study Programme informs the 
Department/University of the deficiencies identified and requests corrective 
action. 

D.CDS.3.1.3 When assigning courses, the connection between the teacher’s 
competences and the learning objectives of the courses is duly taken into 
consideration. 

D.CDS.3.1.4 For Study Programmes delivered entirely or predominantly remotely, 
the number, type, and competences of tutors are specified, and selection 
procedures consistent with the required profiles are defined..  

D.CDS.3.1.5 The Study Programme promotes, encourages, and monitors the 
participation of teaching staff and/or tutors in scientific, methodological, and 
pedagogical training, development, and professional updating initiatives that 
support the quality and innovation (including technological innovation) of 
teaching activities delivered both in person and remotely, while respecting 
disciplinary differences.  

D.CDS.3.2   Staffing, 
Faci li ties,  and 
Support Services 
for Teaching  

D.CDS.3.2.1 Adequate facilities, equipment, and resources to support teaching 
activities are available. 

D.CDS.3.2.2 The staff and support services provided to the Study Programme ensure 
effective support for its activities.  

D.CDS.3.2.3 A work plan is available for the technical–administrative staff 
supporting the teaching activities of the Study Programme, including assigned 
responsibilities and objectives. 

D.CDS.3.2.4 The Study Programme promotes, supports, and monitors the 
participation of the technical–administrative staff supporting the Programme in the 
training and professional development activities organised by the University. 

D.CDS.3.2.5 The teaching support services made available to the Study Programme 
are easily accessible to teachers and students, and their effectiveness is verified by 
the University. 
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D.CDS.3.a - SUMMARY OF THE MAIN CHANGES IDENTIFIED SINCE THE LAST REVIEW (with reference to what was 
indicated at the time in section 3 – RESOURCES FOR THE STUDY PROGRAMME – R3C) 

Describe the main changes that have occurred since the previous Cyclical Review, including those related to the 
improvement actions implemented within the Study Programme. 

Description (no limits on text length) 

 

 

 

 

Corrective Action no. Title and description 

Actions undertaken 
Describe the actions carried out and the corresponding implementation methods [no limits on 
text length] 

Progress Status of Corrective 
Action 

Specify the indicator(s) used to monitor the degree to which the objective has been achieved and 
the related methods of data collection/verification (where possible, correlate the objectives and 
reference indicators with the indicators of the National Student Registry used in completing the 
Annual Monitoring Report) 

 

D.CDS.3.b - SITUATION ANALYSIS BASED ON DATA AND INFORMATION 

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis of 
the period under review and the prospects for the following period. 

Main elements to be observed: 

- SUA-CdS document: B3, B4, B5 

- Reports from teachers, students, and technical and administrative staff 

- indicators on the qualifications of teaching staff 

- tutors and specialist figures (SUA-CdS document: administration section)) 

- plans for meeting staffing requirements for teaching staff and specialist figures 

- student-to-teacher ratio for individual courses 

- resources and services available to the Study Programme  

- performance plan 

 

D.CDS.3.1 - Staffing and Qualifications of Teaching Staff and Tutors 

D.CDS.3.1   Staffing and 
Qualif ications of 
Teaching Staff and 
Tutors  

D.CDS.3.1.1 The numbers and qualifications of the teaching staff and specialist 
figures are adequate to support the teaching needs of the Study Programme 
(including content, organisation, professional training activities, and 
internships), taking into account the cultural and scientific content, the teaching 
organisation, and the modes of delivery. 

If numbers fall below the reference threshold, the Study Programme informs 
the Department/University of the deficiencies identified and requests corrective 
action. 

D.CDS.3.1.2 The numbers and qualifications of the tutors are adequate to 
support the teaching needs of the Study Programme (content and organisation), 
taking into account the cultural and scientific content, the teaching 
organisation, and the modes of delivery. 

If numbers fall below the reference threshold, the Study Programme informs 
the Department/University of the deficiencies identified and requests corrective 
action. 
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D.CDS.3.1.3 When assigning courses, the connection between the teacher’s 
competences and the learning objectives of the courses is duly taken into 
consideration. 

D.CDS.3.1.4 For Study Programmes delivered entirely or predominantly 
remotely, the number, type, and competences of tutors are specified, and 
selection procedures consistent with the required profiles are defined..  

D.CDS.3.1.5 The Study Programme promotes, encourages, and monitors the 
participation of teaching staff and/or tutors in scientific, methodological, and 
pedagogical training, development, and professional updating initiatives that 
support the quality and innovation (including technological innovation) of teaching 
activities delivered both in person and remotely, while respecting disciplinary 
differences.  

 

Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.3.1  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Are the numbers and qualifications of the teaching staff and specialist figures adequate to support the needs of 
the Study Programme, taking into account the scientific and academic content and the organization of the 
teaching (including professional training activities and internships)? 

2. Are the numbers, qualifications and training of the tutors adequate, and are the types of activity they perform 
suitable to support the teaching needs (content and organisation) of the Study Programme, considering the 
cultural and scientific and academic content, the modes of delivery, and the organization of the teaching? 

3. If staffing levels fall below the reference threshold, has the Study Programme promptly informed the 
Department/School/University and requested corrective measures?  

4. Is the correspondence between the teachers’ competences (verified through monitoring of research activity 
within their disciplinary sector) and the learning objectives of the courses explicitly taken into acccount?  

5. Are there initiatives in place to support the scientific, methodological, and teaching-related professional 
development and training of staff, aimed at ensuring quality and innovation, including technological innovation, 
in teaching activities delivered both in person and online across the various disciplines? (e.g. teacher training 
programmes, classroom mentoring, sharing of teaching and assessment methods and materials…)  

6. Has appropriate training and professional development been planned for instructors and tutors to support 
online teaching and to ensure quality and innovation, including technological innovation, in teaching activities 
delivered both in person and remotely? Are these activities actually carried out? 



Quality Assurance Board June 2024 25/32 

7. Where required, are the characteristics/competences expected of tutors, as well as their quantitative 
composition, specified in accordance with Ministerial Decree 1154/2021? Are the tutor selection procedures 
indicated, and are they consistent with the required profiles? 

 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 

 

 

D.CDS.3.2 - Staffing, Facilities, and Support Services for Teaching 

D.CDS.3.2   Staffing, Facil ities,  and 
Support Services for 
Teaching 

D.CDS.3.2.1 Adequate facilities, equipment, and resources to support teaching 
activities are available. 

D.CDS.3.2.2 The staff and support services provided to the Study Programme 
ensure effective support for its activities.  

D.CDS.3.2.3 A work plan is available for the technical–administrative staff 
supporting the teaching activities of the Study Programme, including assigned 
responsibilities and objectives. 

D.CDS.3.2.4 The Study Programme promotes, supports, and monitors the 
participation of the technical–administrative staff supporting the Programme in 
the training and professional development activities organised by the University. 
D.CDS.3.2.5 The teaching support services made available to the Study 
Programme are easily accessible to teachers and students, and their 
effectiveness is verified by the University. 

 

Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.3.2  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Do the teaching support services (i.e. facilities, equipment, and resources) provide effective support for the activities 
of the Study Programme? 
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2. Is there a system in place to verify the quality of the support provided by the staff and services made available to 
the Study Programme?  

3. Is there a work plan for the technical–administrative staff, including responsibilities and objectives, that is coherent 
with the teaching activities of the Study Programme?  

4. o the technical–administrative staff participate in training and professional development activities promoted and 
organised by the University?  

5. Are adequate facilities, equipment, and resources available to support teaching? (e.g.  libraries, teaching aids, IT 
infrastructure…).  

6. Are the services easily accessible to students and instructors? Does the University monitor the effectiveness of the 
services provided? 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 

 

 

D.CDS.3.c - IMPROVEMENT OBJECTIVES AND ACTIONS 

Include here the interventions deemed necessary or appropriate in light of changed conditions and the critical issues 
identified. The objectives may also have a multi-year scope and must refer to substantial aspects of the students’ 
education and experience. Specify the actions through which the objectives are expected to be achieved. Add fields for 
each improvement objective identified.  

Objective no. D.CDS.3/no./RC-202X: (title and description) 

Problem to be addressed 
Area for improvement 

Describe the problem to be addressed and/or the area for improvement, providing enough 
detail to allow a clear connection with the actions to be undertaken 

Actions to be undertaken 
Describe the actions to be undertaken and the corresponding implementation methods (no 
limits on text length) 

Reference indicator(s) 

Specify the indicator(s) used to monitor the degree to which the objective has been achieved and 
the related methods of data collection/verification (where possible, relate the objectives and 
reference indicators to the indicators from the National Student Registry used in completing the 
Annual Monitoring Report) 

Responsibility 
Identify the person responsible for the action and any other figures who may contribute to 
achieving the result 

Required resources 
Define the types of resources needed (people, materials, technologies, services, knowledge, 
financial resources, etc.) and quantify them, assessing their actual availability 

Lead times and deadlines 
Provide a realistic estimate of the time required for implementation, specifying both the deadline 
for achieving the objective and, where appropriate, deadlines for achieving intermediate targets 
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D.CDS.4   REVIEW AND IMPROVEMENT OF THE STUDY PROGRAMME 
 

The monitoring and revision of the Study Programme are developed in the sub-area D.CDS.4, whose Objective 
is: “To verify that the Study Programme is able to identify critical issues and margins for improvement in its 
educational organisation and to define follow-up actions”.  
It is organised into the following 2 Points of Attention, each with the corresponding Aspects to Consider. 

Points of Attention Aspects to Consider 

D.CDS.4.1   Contribution of 
Teaching Staff,  
Students, and 
Stakeholders to the 
Review and 
Improvement of the 
Study Programme 

D.CDS.4.1.1 The Study Programme systematically analyses and takes into 
consideration the outcomes of ongoing interactions with stakeholders, 
including for the periodic updating of graduate profiles. 

D.CDS.4.1.2 Teaching staff, students, and technical–administrative staff are 
able to easily communicate their observations and improvement proposals. 

D.CDS.4.1.3 The Study Programme systematically analyses and takes into 
consideration the results of opinion surveys of undergraduates and 
graduates, and gives due weight and visibility to the overall considerations 
of the Joint Teaching–Student Committees and other QA bodies.  

D.CDS.4.1.4 The Study Programme has procedures in place for managing 
student complaints and ensures that these are easily accessible to students. 

D.CDS.4.1.5 The Study Programme systematically analyses the problems 
identified, their causes, and defines improvement actions where necessary. 

D.CDS.4.2   Review of the 
design and teaching 
methods of the 
Study Programme 

D.CDS.4.2.1 The Study Programme organises collegial activities dedicated 
to reviewing learning objectives and study paths, teaching and assessment 
methods, coordination between courses, rationalising timetables, the 
scheduling of assessments, and support activities. 

D.CDS.4.2.2 The Study Programme ensures that its educational offer is 
continuously updated, taking into account academic and scientific 
developments, and innovations in teaching, also in relation to successive 
study cycles, such as PhD programmes and Specialisation Schools. 

D.CDS.4.2. The Study Programme systematically analyses and monitors 
study paths, also in comparison with programmes of the same degree class 
at national, macro-regional, or regional level. 

D.CDS.4.2.4 The Study Programme systematically analyses the results of 
assessments and the final examination in order to improve the 
management of the students’ academic studies. 

D.CDS.4.2.5 The Study Programme systematically analyses and monitors 
the employment outcomes of its graduates (in the short, medium, and long 
term), also in comparison with programmes of the same degree class at 
national, macro-regional, or regional level. 

D.CDS.4.2.6 The Study Programme defines and implements improvement 
actions based on the analyses carried out and on proposals from the various 
QA bodies, monitors their implementation, and evaluates their 
effectiveness. 
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D.CDS.4.a SUMMARY OF THE MAIN CHANGES IDENTIFIED SINCE THE LAST REVIEW (with reference to what was 
indicated at the time in section 4 – MONITORAGGIO E REVISIONE DEL CDS – R3D) 

Describe the main changes that have occurred since the previous Cyclical Review, including those related to the 
improvement actions implemented within the Study Programme 

. 

Description (no limits on text length) 

 

 

 

 

Corrective Action no. Title and description 

Actions undertaken 
Describe the actions carried out and the corresponding implementation methods [no limits on 
text length] 

Progress Status of Corrective 
Action 

Specify the indicator(s) used to monitor the degree to which the objective has been achieved and 
the related methods of data collection/verification (where possible, correlate the objectives and 
reference indicators with the indicators of the National Student Registry used in completing the 
Annual Monitoring Report) 

 

D.CDS.4-b. - SITUATION ANALYSIS BASED ON DATA AND INFORMATION 

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis of 
the period under review and the prospects for the following period. 

Main elements to be observed:  

- SUA-CdS document: frameworks B1, B2, B4, B5, B6, B7, C1, C2, C3, D4 

- Annual Monitoring Reports (SMA), Cyclical Review Reports, and feedback received from students 
(individually or through student questionnaires), from teaching staff, from technical–administrative staff, 
and from external stakeholders 

- observations emerging from Study Programme meetings, Department meetings, or other collegial meetings 

- the most recent Annual Report of the Joint Teaching–Student Committee.  
 

D.CDS.4.1 - Contribution of Teaching Staff, Students, and Stakeholders to the Review and Improvement of the Study 
Programme 

D.CDS.4.1   Contribution of 
Teaching Staff,  
Students, and 
Stakeholders to the 
Review and 
Improvement of the 
Study Programme 

D.CDS.4.1.1 The Study Programme systematically analyses and takes into 
consideration the outcomes of ongoing interactions with stakeholders, including 
for the periodic updating of graduate profiles. 

D.CDS.4.1.2 Teaching staff, students, and technical–administrative staff are able 
to easily communicate their observations and improvement proposals. 

D.CDS.4.1.3 The Study Programme systematically analyses and takes into 
consideration the results of opinion surveys of undergraduates and graduates, and 
gives due weight and visibility to the overall considerations of the Joint Teaching–
Student Committees and other QA bodies.  

D.CDS.4.1.4 The Study Programme has procedures in place for managing student 
complaints and ensures that these are easily accessible to students. 

D.CDS.4.1.5 The Study Programme systematically analyses the problems 
identified, their causes, and defines improvement actions where necessary. 
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Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.4.1  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Have there been ongoing interactions with the stakeholders consulted during the programme-design phase, 
or with new interlocutors, in relation to the various needs for the periodic updating of the graduate profiles? 
Does the Study Programme systematically analyse the outcomes of these consultations? 

2. Do teaching staff, students, and technical–administrative staff have an easy way to communicate their 
observations and proposals for improvement? Does the Study Programme address the issues raised (after 
assessing their plausibility and feasibility)?  

3. Are the results of opinion surveys of students, undergraduates and graduates adequately analysed and taken 
into consideration? Are the overall reflections of the Joint Teaching–Student Committee and other QA bodies 
given due weight and visibility? 

4. Has the Study Programme put in place easily accessible procedures for managing potential student 
complaints? Does it address the issues identified?  

 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 

 

 

 

 

 

 

 

 



Quality Assurance Board June 2024 30/32 

D.CDS.4.2 - Review of the design and teaching methods of the Study Programme  

D.CDS.4.2   Review of the design 
and teaching methods 
of the Study 
Programme 

D.CDS.4.2.1 The Study Programme organises collegial activities dedicated to 
reviewing learning objectives and study paths, teaching and assessment methods, 
coordination between courses, rationalising timetables, the scheduling of 
assessments, and support activities. 

D.CDS.4.2.2 The Study Programme ensures that its educational offer is 
continuously updated, taking into account academic and scientific developments, 
and innovations in teaching, also in relation to successive study cycles, such as PhD 
programmes and Specialisation Schools. 

D.CDS.4.2. The Study Programme systematically analyses and monitors study 
paths, also in comparison with programmes of the same degree class at national, 
macro-regional, or regional level. 

D.CDS.4.2.4 The Study Programme systematically analyses the results of 
assessments and the final examination in order to improve the management of the 
students’ academic studies. 

D.CDS.4.2.5 The Study Programme systematically analyses and monitors the 
employment outcomes of its graduates (in the short, medium, and long term), also 
in comparison with programmes of the same degree class at national, macro-
regional, or regional level. 

D.CDS.4.2.6 The Study Programme defines and implements improvement actions 
based on the analyses carried out and on proposals from the various QA bodies, 
monitors their implementation, and evaluates their effectiveness. 

 

Documentary sources (no more than 8 documents)  

Key documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

Support documents: 

• Title: 

Short description: 

Reference (chapter/paragraph etc.): 

Document upload / link: 

 

Self-assessment (no limits on text length) by responding to the following questions, which are aligned with Point of 
Attention D.CDS.4.2  

Include the main problems identified, challenges, strengths and areas for improvement emerging from the analysis 
of the period under review and the prospects for the following period. 

1. Are there collegial activities dedicated to reviewing study paths, teaching and assessment methods, 
coordination between courses, rationalising timetables, exam scheduling, and support activities?  

2. Does the Study Programme ensure that the educational offer is continually updated and reflects the most 
advanced disciplinary knowledge, in line with scientific developments and innovation, also in relation to 
subsequent study cycles such as PhD programmes and Specialisation Schools?  

3. Have study paths, assessment results, and the final examination been analysed and monitored with a view to 
improving the management of the students’ academic studies? Have the employment outcomes of 
graduates (in the short, medium, and long term) also been analysed and monitored, also in comparison with 
programmes of the same degree class at national, macro-regional, or regional level? 
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4. If the graduates’ employment outcomes have been unsatisfactory, has the Study Programme expanded its 
network of external partners in order to increase opportunities for its graduates (e.g., through new 
internships, apprenticeship agreements, placements, or other employability-oriented initiatives)? 

5. Does the Study Programme define and implement improvement actions based on the analyses carried out 
and on proposals from the various QA actors, monitor their implementation, and evaluate their 
effectiveness? 

 

Critical Issues/Areas for Improvement 

In this section list the critical issues and/or areas for improvement that emerged from the discussion of the points for reflection, 
providing a sufficient level of detail to define any actions to be undertaken, which should then be reported in Section C. 

 

D.CDS.4.c - IMPROVEMENT OBJECTIVES AND ACTIONS 

Include here the interventions deemed necessary or appropriate in light of changed conditions and the critical issues 
identified. The objectives may also have a multi-year scope and must refer to substantial aspects of the students’ 
education and experience. Specify the actions through which the objectives are expected to be achieved. Add fields for 
each improvement objective identified.  

Objective no. D.CDS.4/no./RC-202X: (title and description) 

Problem to be addressed 
Area for improvement 

Describe the problem to be addressed and/or the area for improvement, providing enough detail 
to allow a clear connection with the actions to be undertaken 

Actions to be undertaken 
Describe the actions to be undertaken and the corresponding implementation methods (no limits 
on text length) 

Reference indicator(s) 

Specify the indicator(s) used to monitor the degree to which the objective has been achieved and 
the related methods of data collection/verification (where possible, relate the objectives and 
reference indicators to the indicators from the National Student Registry used in completing the 
Annual Monitoring Report) 

Responsibility 
Identify the person responsible for the action and any other figures who may contribute to 
achieving the result 

Required resources 
Define the types of resources needed (people, materials, technologies, services, knowledge, 
financial resources, etc.) and quantify them, assessing their actual availability 

Lead times and deadlines 
Provide a realistic estimate of the time required for implementation, specifying both the deadline 
for achieving the objective and, where appropriate, deadlines for achieving intermediate targets 
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Comments on the indicators 
 

Information and data to be taken into account 

The comments on the indicators must cover at least the indicators envisaged by the AVA3 Model for the periodic 
accreditation of the Study Programme, but should also refer to the other indicators in the Annual Monitoring Form. 

For the analysis of the indicators it is advisable to use the same format adopted for the analysis of the Points of 
Attention, further developing the analysis of the situation, the analysis of critical points, the identification of 
improvement actions for which the same framework proposed in sections C above should be adopted.. 

The following are the indicators set out in the AVA3 model for the periodic accreditation of Study Programmes: 

- iC02: Percentage of students graduating (Bachelor’s; Master’s; Single-Cycle Master’s degrees) within the normal 
duration of the course; 

- iC13: Percentage of CFU credits attained in the first year out of total CFUs to be attained; 
- iC14: Percentage of students continuing into the 2nd year in the same Study Programme; 
- iC16BIS: Percentage of students who continue into the 2nd year in the same Study Programme having acquired at 

least 2/3 of the CFU required in the 1st year; 
- iC17: Percentage of enrolled students (Bachelor’s; Master’s; Single-Cycle Master’s degrees) who graduate within 

one year beyond the normal duration of the course in the same Study Programme; 
- iC19: Percentage of teaching hours provided by teachers hired on a permanent contract as a percentage of total 

teaching hours provided; 
- iC22: Percentage of enrolled students (Bachelor’s; Master’s; Single-Cycle Master’s degrees) who graduate within 

the normal duration of the Study Programme; 
- iC27: Ratio of students enrolled/total teaching staff (weighted by teaching hours); 
- iC28: Ratio of students enrolled in the first year/first-year teaching staff (weighted by teaching hours). 

 

 


